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REPORT OF THE BOARD

Principal activities

Care Plus Staffordshire Limited (‘Care Plus’ ‘the Society’) was registered as a Co-operative
and Community Benefit Society exempt charity on 20 April 2010 (30948R). Its principal
activity is the provision of care together with appropriate supporting services. Care Plus is
registered with the Care Quality Commission (*CQC’). CQC is the independent requlator of
all health and adult social care in England and monitors the activities of Care Plus to ensure
that it complies with their standards of quality and safety.

Care Plus is a subsidiary of ultimate parent The Housing Plus Group Limited (‘Housing Plus’).
Housing Plus is a holding company which provides central services for Care Plus and other
group members such as finance, human resource advice, information technology,
development advice, legal services, health and safety advice and corporate publicity.

Housing Plus has prepared a Group Strategic Report to accompany the consolidated
financial statements.

Board Members and Executive Officers

Care Plus is governed by a Board of Management (the Board) composed of five (2017: five)
non-executive members and one executive member. It is managed by a senior management
team headed by the Chief Executive and supported by the Director of Care and Support and
other group Executive Team members.

4 members of the Board (not co-optees) and Housing Plus hold one fully paid share of £1in
Care Plus. The Executive Officers of Care Plus hold no interest in Care Plus share capital
and, although they do not have legal status of Directors they act as Executive Officers
within the authority delegated to them by the Board and are termed Directors. The Group
has purchased Directors' and Officers' Liability Insurance for the Board Members, Executive
Officers and staff of the Group and Care Plus.

I he Board and Executive Otticers are remunerated by the parent company, not specifically
in respect of Care Plus duties.
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REPORT OF THE BOARD (continued)

Statement of the Board's Responsibilities
The Board is responsible for preparing the Report of the Board and the financial statements

in accordance with applicable law and regulations.

Co-operative and Community Benefit Society law requires the Board to prepare financial
statements for each financial year. Under that law the Board has elected to prepare the
financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law).

In preparing these financial statements, the Board is required to:
o select suitable accounting policies and then apply them consistently;
¢ make judgements and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Society will continue in business.

The Board is responsible for keeping adequate accounting records that are sufficient to
show and explain the Society’s transactions and disclose with reasonable accuracy at any
time the financial position of the Society and enable them to ensure that the financial
statements comply with the Co-operative and Community Benefit Societies Act 2014. Itis
also responsible for safeguarding the assets of the Society and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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REPORT OF THE BOARD (continued)

Provision of information to auditors

The Care Plus Board Members who held office at the date of approval of this Report of the
Board confirm that, so far as they are each aware, there is no relevant audit information of
which Care Plus auditors are unaware; the directors have taken all the steps that they ought
to have taken as directors in order to make themselves aware of any relevant audit
information and to establish that Care Plus auditors are aware of that information.

Independent auditors
A resolution to appoint External Auditors will be proposed at the next Annual General
Meeting.

This Report of the Board was approved by the Board on 25 July 2018 and signed on its

behalf by:
/L//jgé

luw.
Sarah Boden Irene Molyheu
Director Company Seeretary
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF CARE PLUS
STAFFORDSHIRE LIMITED FOR THE YEAR ENDED 31 MARCH 2018

Opinion

We have audited the financial statements of Care Plus Staffordshire Limited (“the Society”)
for the year ended 31 March 2018 which comprise the Society statement of comprehensive
income, the Society statement of financial position, the Society statement of changes in
reserves, the cash flow statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

e give atrue and fair view of the state of the Society’s affairs as at 31 March 2018 and
of the Society's surplus for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and '

® have been properly prepared in accordance with the Co-operative and Community
Benefit Societies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“1SAs
(UK)") and applicable law. Our responsibilities under those standards are further described
in the Auditor's responsibilities for the audit of the financial statements section of our
report. We are independent of the Society in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:

e the board members use of the going concern basis of accounting in the preparation
of the financial statements is not appropriate; or

e the board members have not disclosed in the financial statements any identified
material uncertainties that may cast significant doubt about the Society’s ability to
continue to adopt the going concern basis of accounting for a period of at least
twelve months from the date when the financial statements are authorised for issue.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CARE PLUS
STAFFORDSHIRE LIMITED FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Other information

The board are responsible for the other information. Other information comprises the
information included in the annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information including the Report of the Board, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information we are required to
report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where we are required by the
Co-operative or Community Benefit Societies Act 2014 to report to you if, in our opinion:

e the information given in the Report of the Board for the financial year for which the
financial statements are prepared is not consistent with the financial statements;

e adequate accounting records have not been kept by the Society; or

e asatisfactory system of control has not been maintained over transactions; or

e the Society financial statements are not in agreement with the accounting records and
returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of the board

As explained more fully in the board members responsibilities statement set out on page 5,
the board is responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the board
members determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board is responsible for assessing the Society’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the board either intend to
liquidate the Society or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CARE PLUS
STAFFORDSHIRE LIMITED FOR THE YEAR ENDED 31 MARCH 2018 (continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is

located on the Financial Reporting Council's website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the members of the Society, as a body, in accordance with the
Co-operative and Community Benefit Societies Act 2014. Our audit work has been
undertaken so that we might state to the Society’s members those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
Society and the members as a body, for our audit work, for this report, or for the opinions
we have formed.

Vo e

BDO LLP

Statutory Auditor

Two Snowhill
Birmingham

B4 6GA

Date > Acguss 2a\2

BDO LLP is a limited liability partnership registered in England and Wales (with registered
number OC305127).
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STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2018

Year Ended Year Ended
1 March 2018 31 March 2017
' £ £

Turnover 3 2,620,681 I 2,418,615
Operating expenditure 3 | (2,499,400) (2,270,828)
Operating surplus | 3 121,281 147,787
Surplus for the year 121,281 147,787
Total comprehensive income for the year _ 121,281 147,787

The Society’s operating surplus disclosed above is derived from continuing activities.

The accompanying notes on pages 13 to 22 form part of these financial statements.

10
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STATEMENT OF CHANGES IN RESERVES
for the year ended 31 March 2018

Balance at 1 April

Total surplus from Statement of
Comprehensive Income

_B_élané a_t____g_:l. March

Year ended 31
March 2018

Capital and
reserves

940,057

121,281

1,061,338

Year ended 31
March 2017

Capital and
reserves
£ |

792,270

147,787 |
|
|
|

949,057

11
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STATEMENT OF FINANCIAL POSITION
as at 31 March 2018

As at As at
1 March 2018 1 March 201
[ £ £

Fixed assets

Tangible assets 8 | 556 14

Current assets

Debtors 9 131,524 93,131

Cash at bank and in hand 1,047,944 938,064
1,179,468 : 1,031,195

Creditors: Amounts falling due within

one year 10 (118,686) (91,152)
Net current assets | 1,060,782 i 940,043
Total assets less current liabilities | 1,061,338 940,057

Capital and reserves ,
Income and expenditure reserve ' 1,061,338 940,057

1,061,338 949,057

The financial statements on pages 13 to 22 were approved by the Board and authorised for
issue on 25 July 2018 and are signed on its behalf by:

/ _ . A
Hlr Py
MAAL- WOAN~
Sarah Boden Irene Molyneuyx
Director Company Secketary

12



Care Plus Staffordshire Limited
31 March 2018

NOTES TO THE FINANCIAL STATEMENTS

1. Legal status

Care Plus is an exempt charity registered under the Co-operative and Community Benefit
Societies Act 2014 (30948R), and it is also registered with Care Quality Commission (CQC)
under Care Standards Act 2000 from the 16" April 2010 (2000032662). It is a public benefit
entity as defined by FRS102.

2. Accounting policies

a) Basis of accounting
The financial statements have been prepared in accordance with the applicable financial
reporting standards in the United Kingdom- FRS 102.

The financial statements have been prepared under the historic cost convention and with
the Society continuing as a going concern.

A summary of the key accounting policies, which have been applied consistently, is set out
below.

b) Turnover

Turnover represents income from care services and intra-group services. Turnover in the
financial statements notes are analysed to identify social housing activities and non social
housing activities.

Revenue grants are receivable when the conditions for receipt of agreed grant funding have
been met and receipt is probable. Income from charges for support services, service charges
and care services are recognised when the service has been performed and expenditure
incurred.

¢) Value Added Tax (VAT)

The Society's main income stream, being care services, is exempt for value added tax (VAT)
purposes. The majority of expenditure is subject to VAT, which the company is unable to
reclaim —this expenditure is therefore shown inclusive of VAT.

VAT can be reclaimed under the partial exemption method for certain other activities.

The balance of VAT payable to or recoverable at the year end is included in the financial
statements as a current liability or asset.

13
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2. Accounting policies (continued)

d) Pensions
The Society participates in the National Employment Savings Trust defined contribution
scheme. The assets of the Fund are kept separately from those of the Society.

e) Property, plant and equipment (PPE)

Computer equipment and furniture equipment represent the majority of PPE held by the
Society. These are stated at cost less accumulated depreciation. The cost includes costs of
acquiring assets and other directly attributable costs.

f) Accounting for grants

Grants are receivable from local authorities and other organisations. Any grants received in
respect of revenue expenditure are recognised in the Statement of Comprehensive Income
when entitlement and performance conditions are met.

g) Depreciation of property, plant and equipment
Property, plant and equipment is depreciated on a straight-line basis over the useful
economic life of the asset as follows:

Furniture & Equipment 5 years
Photocopiers 3years
IT Mainframe 4 years
PCs and other 2 years
Software Warranties and Licences 4 years

h) Financial instruments

A financial instrument is a contract that gives rise to a financial asset of one entity and a
financial liability of another entity. The Society accounts for its financial instruments using
sections 11 ‘Basic Financial Instruments’ and 12 ‘Other Financial Instruments Issues’ of
FRS102.

Basic financial instruments are initially recognised at transaction price and in subsequent
years at amortised cost. Financial instruments that do not meet the criteria of basic financial
instruments are initially recognised at fair value and in subsequent years are measured at
fair value at the end of each reporting period with any changes in fair value being
recognised in the Statement of Comprehensive Income.

Financial assets are derecognised when the rights to the cash flows from the asset expire or
are settled. Financial liabilities are derecognised when the obligation is discharged,
cancelled or expired. Any difference between the consideration paid or received and the
amounts derecognised are recognised in the Statement of Comprehensive Income.

The Society’'s financial instruments are all currently classified as basic.

14
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2. Accounting policies (continued)

i) Taxation

The Society is an exempt charity and thus it is exempt from taxation and gains falling within
Chapter 3 of Part Il to the Corporation Tax Act 2010 or section 256 Taxation of Chargeable
Gains Act 1992 to the extent that these are applied to its charitable objects.

j) Cashflow

A cash flow statement is not included in these financial statements because the Society is a
wholly controlled subsidiary of The Housing Plus Group Limited. The cash flows of the
Society are included in the consolidated cash flow statement of Housing Plus which is
publicly available.

The Society has taken advantage of the exemption as set out in paragraph 1.12(b) of
FRS102.

k) Key estimates and judgements

The preparation of the financial statements requires the use of certain accounting estimates
and judgements concerning the future. There are no estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

3. Turnover, operating expenditure and operating surplus

Year Ended Year Ended
31 March 2018 31 March 2017

Income and expenditure
External activities

Intra group

Turnover

External activities

Group activities

Other activities

Charges for supported services
Depreciation

Operating expenditure

Operating surplus

4. Surplus on ordinary activities before taxation

Depreciation:
Tangible assets
Auditors’ remuneration
(incl. expenses, excl. VAT):
Fees for the audit of the financial statements

This is arrived at after charging: Year Ended
31 March 2018
£ ‘

£

985,529
1,635,152
2,620,681

(816,828)
(1,124,976)
(91,710)
(465,539)
(347)
(2,499,400)

121,281

£

774,963
1,643,652 |
2,418,615

(761,263)
(894,413)
(262,695)
(352,078)
(379)
(2,270,828)

kvl

347 |

11,685 ‘

Year Ended
31 March 201

£ |

379 ‘

8,200 ‘
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NOTES TO THE FINANCIAL STATEMENTS (continued)

5. Tax on surplus on ordinary activities
The Society is an exempt charity. There is no corporate tax charge for the year (2017: nil).

6. Employees

The average number of persons employed during the year was:

Year Ended Year Ended
1 March 2018 1 March 2017

Number | Number | ,
Administration and management
(paid monthly) 30 21
Housing support and care
(wardens, caretakers, cleaners) 105 117
Total 135 | 138

The average number of persons employed during the year expressed as full-time
equivalents (37.5 hours) was:

Year Ended Year Ended
1 March 2018 1 March 2017

Number Number
Administration and management
(paid monthly) 24 | | 18
Housing support and care ’
(wardens, caretakers, cleaners) : 60 ‘ 63 ‘
Total | = 84_____J 81

Employee costs:

Year Ended Year Ended
31 March 2018 | 31 March 2017
£ £

Wages and salaries 1,719,357 1,682,579
Social security costs 96,529 72,352
Other pension costs 14,346 12,957 |
Total 1,830,232 1,767,888

There were no staff members earning over £60,000.

17
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NOTES TO THE FINANCIAL STATEMENTS (continued)

7. Directors’ emoluments

The Executive Directors did not receive any emoluments in respect of their services to the
Society (2017: £nil) and none of the Executive Directors were a member of the Society's
pension scheme (2017: none).

2 Year Ended Year Ended
Summary of Board Members’ Payments i Mardizois l A aich by
| £ | £

Pay : - | 17,747
Total ' - | 17,747
; Year Ended Year Ended
D ’
etails of Board Members’ Pay 2% March aois I Ay
£ | i
Mr Andrew Mason - : 2,372
Mrs Julie Smith ' 2,734
Mrs Pamela Smith - ‘ 2,372
Mr Jim Bolton = 6,203
Mr Graham Parker - 2,033
Mr Nigel Wright _ = 2,033
e =—_ _ 17,747

Following the merger the Board members of the Society were paid by Housing Plus from ast
Novemher 2016

18
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NOTES TO THE FINANCIAL STATEMENTS (continued)

8. Property, plant and equipment

Fixtures, Fittings, Tools & Equipment

Computer
Furniture & Equipment &
quipment Telephones Software
£ £ ‘ £
COST
At 1 April 2017 2,579 21,663 740 24,982
Additions 2 o 889 s ~ 889
At 31 March 2018 2,579 22,552 740 25,871
Accumulated depreciation &
impairment |
Depreciation at 12 April 2017 | (2,565) (21,663) (740) (24,968)
Depreciation charge for year ‘ - (1g) (333) A (347)
At 31 March 2018 - (2,579) (21,996) (740) (25,315)
Net book value
At 31 March 2018 - 556 556
At 31 March 2017 — | 14 - - 14
9. Debtors

As at
31 March 2028

Amount falling due within one year
Trade debtors
Less: Provision for bad and doubtful debts

Amounts due from group undertakings
Other debtors

Prepayments & accrued Income

Total debtors

|
|
|
|

£

69,103
(17,821)
51,282 |

41,343
1,004
37,895
131,524

As at
32 March 2017

£ |

75,526
(28,978)
56,548

12,377

24,206
93,131
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NOTES TO THE FINANCIAL STATEMENTS (continued)

10. Creditors

As at As at
| 31 March 2018 | | 31 March 2017
, £ | ‘

Amounts falling due within one year

Trade creditors 395 478
Amounts owed to group undertakings 12,680 |

Employee creditors 31,178 24,421
Accruals and deferred income 74,433 66,253
Total creditors due within one year 118,686 91,152

Included in accruals and deferred income is revenue grant of £1,576 (2017: £1,932) from the
Greggs Foundation for a local community project.

Included in accruals and deferred income is a revenue grant of £14,780 (2017: nil) that was
received from the Bright Ideas programme, funded by Power to Change and the
Department for Communities and Local Government, to run a pilot community transport
programme. The pilot will end in July 2018.

20
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NOTES TO THE FINANCIAL STATEMENTS (continued)

11. Financial instruments

As at As at
|_31 March 2018 31 March 201

Financial assets that are debt instruments
measured at historic cost

Cash and cash equivalents 1,047,944 938,064
Trade debtors | 9 69,103 75,526
Amounts owed by group undertakings g | 41,343 12,377
Other debtors 9 1,004 - |
1,159,394 1,025,967

Financial liabilities measured at
amortised cost |
Trade creditors | a0 | (395) ‘ (478)
|
|

Accruals and deferred income | 10 | (74,433) (66,253)

Amounts owed to group undertakings 10 (12,680) -

Employee creditors 10 (31,278) | | (24,421)
Jl (118,686) (91,152) ‘

12. Called up non equity share capital

4 members of the Board hold one non equity share of £1 each and one equity share of £1 is
held by the Housing Plus Board. These shares carry the right to vote at General Meetings on
the basis of one share one vote. The shares are not transferable, non redeemable and carry
no right to receive income or capital payments.

As at As at
31 March 20:.8 1 March 2017

Number of shareholders as at 1 April
Number of shareholders as at 31 March ’_ g 5_ | ;_,
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NOTES TO THE FINANCIAL STATEMENTS (continued)

13. Pensions

At 31 March 2018 104 employees of Care Plus (2017: 104) were members of the National
Employment Saving Trust (NEST) pension scheme. The scheme is a defined contribution
scheme managed by Tata Consultancy Services (TCS), part of the Tata Group and a top ten
global IT services, business solutions and outsourcing organisation.

It was set up to facilitate automatic enrolment as part of the government’s workplace
pension reforms under the Pensions Act 2008. Due to its public service obligation, any UK
employer can use NEST to meet its new workplace duties as set out in the Pensions Act
2008. Members who are automatically enrolled into NEST are put into a NEST Retirement
Date Fund. The NEST Retirement Date Funds are managed according to the life stage of
members in them.

The arrangement with NEST is to provide Scheme with Care Plus contribution rates of 1%.
Each NEST Retirement Date Fund operates as a fund of building block funds and has an
asset allocation appropriate to its target date to manage the risk profile of each fund.

14. Related party transactions
The Board of the Society does not consist of any customers for care service packages.

During the financial year the Society provided services in the ordinary course of business to
SSHA, at a total cost of £1,635,617 (2017: £1,643,652) and purchased services at a cost of
£4,368 services from SSHA (2017: £33). £3,693 was owed at 31 March 2018 (2017: £nil).

The Society purchased services in the ordinary course of business from The Housing Plus
Group Limited, the ultimate Parent, at a cost of £520,547 (2017: £352,078) and provided
services at a cost of £20,308 (2017: £nil). The Society is owed £41,343 from Housing Plus as
at 31 March 2018 (2017: £12,377) in relation to payroll costs and owes £8,852 (2017: £nil).

The Society purchased services from Severnside at a cost of £255 (2027: £nil) and owed £135
to Severnside Housing at 31 March 2018 (2017: £nil).

The Society purchased services from Property Plus at a cost of £21,268 (2017: £nil). No
amounts were outstanding at the year end (2017: £nil).

All related party transactions within the Group are on an arms length basis.

15.  Group companies

The ultimate parent undertaking and controlling party is The Housing Plus Group Limited, a
registered social landlord (Registered Co-operative and Community Benefit Society No.
30224R). The consolidated financial statements of The Housing Plus Group Limited are
available from the Company Secretary, The Housing Plus Group Limited, Acton Court,
Acton Gate, Stafford, ST18 gAP.




