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Report of the Board

Registration

Principal activity

Business review

Group structure and active companies at 31 March 2025
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• 

• 

• 

• 

Homes Plus Limited (“Homes Plus”)

• Severn Homes

• Development Worx

• County Town Homes 

Housing Plus Group Finance Limited (“HPGF”)

The Wrekin Housing Group Limited (“WHG”)



• Old Park Services Limited

• Strata Housing Services Limited is a private company limited by shares, whose principal activity is the 

•  is a registered provider of social housing registered under the Co-

Regulatory judgements

NHF Code of Governance

there are appropriate arrangements in place with respect to its transactions, assets and liabilities and that there is a 

Internal controls assurance

The Board has overall responsibility for establishing and maintaining the whole system of internal control and for 

failure to achieve business objectives and to provide reasonable, and not absolute, assurance of compliance with all 



Control environment and internal controls

control over developments and the setting of standards and targets for health and safety, data protection, fraud 

Financial and operational performance reporting

• 

indicators cover housing management, care services, repairs and maintenance, health and safety and customer 

• 

• 

• Monthly budget reviews with budget holders and detailed monthly reporting of expected outturns to ensure that 

• Reporting of treasury management activity and loan covenant compliance to ensure that the company complies 

not only with its formal covenants, but also with its own internally approved golden rules (set at a more 

• 

• Development of business continuity plans for all service areas and reporting of the outcomes of regular testing of 

• 

Internal audit
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 Reasonable assurance  (4)

Management action priority

 Medium (45)

 Low  (25)
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Disclosure of information to auditors

• 

• 

Janet Lycett 

Company Secretary
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Strategic Report

Executive summary

Group Chief Executive
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Business overview

• more resilient and better able to invest in existing homes while also building more new homes;

• 

• 

• , which focus on delivering 

registered care and supported housing for adults with learning disabilities, as well as domiciliary care services 

• Strata Housing Services Limited and Severn Homes Limited

• Old Park Services Limited, 

Our vision 

• 

• 

homes;
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• 

employees, 33,000 homes and a turnover of more than £250m, we will create additional regional economic 

impact;

• 

Our new ‘Why and How’

we create places people are proud to call home.

• 
get it done

• We solve problems, not pass 
them on

• 
better

• We learn and adapt
• We build strong relationships 

based on honesty and trust
• We listen and support

 

which highlights the importance of social housing providers delivering value for money, by demonstrating the best use 
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Performance against Housing Plus Group internal metrics

2025/26 Target

Combined WHG and HPG 561 homes 769 homes

During the year, we completed a wide range of developments, including the new 71 apartment extra care development 

2025/26 Target

Combined WHG and HPG £19.6m £25.1m

Income from property disposals includes income from asset renewal sales, together with sales under the Right to Buy 

2025/26 Target*

Legacy WHG 0.68% 1.0%

Legacy HPG 1.77% 1.0%
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2025/26 Target

Combined WHG and HPG 76 days  50 days

2025/26 Target

Combined WHG and HPG 99.93% 100%

full range of compliance performance metrics is shown on page 26

2025/26 Target

Combined WHG and HPG 101.6% 100%

Both legacy organisations performed above target, despite challenging economic conditions, delivering a strong return 



2025/26 Target

Combined WHG and HPG 1.01% 1.0%

33,461 responsive repairs including gas related repairs completed 

81.4% of repairs were completed on the same day they were reported 

54,713 responsive repairs demand 

4,814 open responsive repairs orders at 31 March 2025 

Customer involvement

Legacy Wrekin Housing Group 

Legacy Housing Plus Group 



home, such as retirement living or general needs, as well as the age of the customer and the area in which they live, 

Highlights 

• 

• 

repair, maintaining building safety, respectful and helpful engagement and responsible neighbourhood 

• 

• 

• Dissatisfaction themes are predominantly around the repairs service (outstanding repairs and timescales to 

HPG Median
Lower 

Overall satisfaction with services 80%

Satisfaction with repairs 82%

81%

Satisfaction that the home is well-maintained 80%

Satisfaction that the home is safe 85%

Satisfaction that the landlord listens to tenant views and acts upon them 70%

matter to them

81%

82%

40%

maintained 

71%

neighbourhoods

72%

behaviour 

66%
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Reinvestment

2023/24 

Peer group avg

   

Budget

 

Business plan

10.0% 7.2% 7.6% 10.0% 7.4%

invested in the future, but this is due to the current development programme ending in 2027 and the scale of the new 

New supply (social housing)

2023/24 

Peer group avg

   

Budget

 

Business plan

2.2% 1.4% 1.4% 2.2% 1.6%

2023/24 

Peer group avg

   

Budget

 

Business plan

0.12% 0.1% 0.21% 0.17% 0.15%

Gearing

2023/24 

Peer group avg

   

Budget

 

Business plan

44% 63% 62% 62% 61%
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2023/24  

Peer group avg

   

Budget

 

Business plan

122% 119% 118% 95% 103%

Headline social housing cost per unit

2023/24 

Peer group avg

   

Budget

 

Business plan

£4,800 £4,427 £5,166 £5,081 £5,108

2023/24 

Peer group avg

   

Budget

 

Business plan

22.5% 24.4% 18.3% 18.9% 20.9%

2023/24  

Peer group avg

   

Budget

 

Business plan

19.0% 20.9% 18.1% 19.0% 19.8%

Return on capital employed

2023/24  

Peer group avg

   

Budget

 

Business plan

2.8% 4.0% 3.8% 3.9% 4.3%
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Employer

expanding these opportunities in the coming year, supporting the development of future talent in our company and 

Beyond our own employees, we continued to invest in early talent through our Customer Value team, who provided 

will be at the core of our future people strategy and will be delivered by investing in career pathways, ongoing learning 

Social value

Employment, skills, training and volunteer opportunities
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Welfare, debt and energy advice

These services play a critical role in promoting tenancy sustainability by helping to reduce tenancy failures, prevent 

 

 

Crisis team 

(new in 2024)

200
referrals to the team

£35k

outcomes

 

 

 

Energy advisors

403
referrals to the team

£177k

outcomes

 

Debt and 

budgeting 

advice

625
referrals to the team

£1.283m

outcomes

 

Employment, 

money and 

advice

3,722
referrals to the team

£11.148m

outcomes

 
 

Cadent winter 

support

688
referrals to the team

£116k
distributed to those 
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Legacy 
HPG

Legacy 
WHG

2,133 1,771

11.6% 13.8%

1,886 1,557

Number of properties with an open repair commitment at 31 March 2025 89 271

41 251

Number of properties appointed to be visited 48 20

Compliance as at 31 March 2025

Key achievements

• 

• 

• 

Future focus (2025/26)

• Data integration and single source of truth: Continued consolidation of compliance data from legacy 

• Enhancing performance: 

• 

25



Target

2024/25 

Target Commentary

99.93%

Electrical safety (periodic 

testing)

98.22%

stages of the electrical safety access 

100%

Non-gas heating safety 99.53% Minor shortfall due to access issues; 

examination)

100%

examination)

95.18% Minor shortfall due to access issues; 

100%

assessments)

98.84% Minor gaps are being addressed through 

Capital structure
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Debt mix Funding sources Debt capacity

More than 20 years

0 £50m £100m £150m £200m £250m £300m £350m

10 - 20 years

5 - 10 years

1 - 5 years

Within 1 year

£335m

Due

Bond   

Covenant compliance 

the internal golden rules, set up by the Board in its approved treasury management policy, which are tighter than 
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Gearing Net debt per unit

 Interest cover  

  
 Covenant 

  

  
 Covenant 

  
 Net debt per unit 

  
 Covenant 

0

50%

100%

150%

200%

250%

£5k

£10k

£15k

£20k

£25k

£30k

£35k

0

10%

20%

30%

40%

50%

60%

70%

80%

Economic uncertainty 



Going concern 

Housing Plus Group

principal factors that the Board have considered in determining that the going concern basis of preparation remains 

• 

be used to repay maturing debt, and committed to our development programme during the period through to 31 

• 

• 

• 

including reduced income, increased costs, reduced availability of funding and a downturn in the property 

to match with available funding should one of the scenarios materialise, and managing the level and timing of 

Governance

committee members at the date of the merger or earlier and are no longer members of the Board of the merged 



£’000 £’000

12 1

13 Iain Littlejohn 7

Louise Burns Kevin Morgan 11

Jason Burt 13 Dinesh Murugesh-Warren 3

Vivien Cross

Catherine Dass

Shaun Davies 5 10

Ian Farrell 4

Ian Fleming 10 Craig Royall

3 Roger Scott-Dow 2

13 Kevin Shaw 5

4 C Steele -

11 Jemima Taylor

13 Sarah Watson 7

Steve Jennings 17

Ravinder Kaur 6

Total 264

 Gender

 47 - 56 years 2 

 57 - 66 years 7 

 67 - 76 years 2 

 

 
  Female 4

 Ethnicity Disability

  

 No data 4

 Not disabled* 11 
  Disabled* 1
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Board and committee structure

Group Board

Service 
Performance 
& Customer 
Experience 
Committee

Care Board 
 
 
 

> Choices

Committee 
 
 

People, 
Remuneration 
& Nominations 

Committee 

Finance & 
Treasury 

Committee 
 

Housing Plus 
Group Finance 
Limited Board

Integration 
& Business 

Transformation 
Committee

Investment 
Committee 

 
 

Growth & 
Development 

Board

Services

> Severn 

> Strata

Boards

Group Board: 

Care Board: 

Growth and Development Board:

Housing Plus Group Finance Limited (HPGFL) Board: 
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Committees

Service Performance & Customer Experience Committee:

People, Remuneration & Nominations Committee: 

behaviour-based recruitment and succession, determining remuneration of Board and executive, regularly monitoring 

Finance & Treasury Committee: 

Integration & Business Transformation Committee: To oversee the delivery of the partnership integration plan, 

Risk management and risk assurance
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ICT and cyber security Cautious Open Outside appetite

Finance and treasury Cautious Cautious

Customer service delivery Cautious Cautious

Merger and integration Cautious Cautious

Cautious Cautious

Development and sales Open Open

Recruitment and retention Cautious Minimal Within appetite

Health and safety Minimal Minimal

Regulatory compliance Minimal Minimal

• 

• 

• 

•

• 

• The higher costs of building new homes and investing in our existing homes;

• 
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infrastructure damages the resilience of the business, planned enhancements to service 

Key controls 

Finance and treasury

obligations and poor controls that lead to a failure to deliver core business services and 

Key controls 

Committee receive regular and extensive treasury reporting, including; covenant compliance 
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Customer service delivery 

Key controls 

plan has been developed to ensure further excellence and progress in delivering the actions 

to customers to shape and improve service delivery and there are various ways in which 

Merger and integration

Key controls 

on progress against the integration plan are presented here, detailing progress against the 

customers leads to poor customer service, regulatory intervention, damage to reputation and 

Key controls 

include updates on net-zero, are reported to the Executive team and Investment Committee 
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Development and sales 

Internal and external factors create an inability to build new homes that are the right product 

Key controls 

Recruitment and retention 

Key controls 

Health and safety 

Key controls 

has a full suite of health and safety policies and procedures in place to ensure the health 

36



Regulatory compliance

Key controls 

Health and safety

provide suitable health and safety training and instruction to our employees, and have received a number of accolades 
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Business performance

Statement of comprehensive income 2025 2024

 £m £m

Turnover 246,254

Cost of Sales (13,257)

Operating Costs

Movement in fair value of investment properties

Loss on disposal of investment properties (753) -

Operating surplus 60,468 64,001

300 -

Net interest costs

Taxation (130) (447)

22,149 23,164

 

-

  

Total comprehensive income for the year 23,935 32,520



2025 2024

 £m £m

1,534,027

Investment properties

11,352 16,735

Long term debtors 27

14,065

Long term creditors (1,214,443)

(3,410)

Reserves 413,519 389,941

 

 



with deals to extend the maturity of existing revolving credit facilities and add £165m in new variable rate deals, 

on variable debt decreased over the year, resulting in a weighted average cost of capital as at 31 March 2025 of 

note 27

Social housing lettings

Environmental, social and governance reporting
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• 

• 

• 

The Board remains committed to transparency and accountability in this area and will provide regular updates on 

Housing properties

Pension costs

The movement year on year is due to the shifts in actuarial assumptions caused by general economic conditions, 

schemes are disclosed in note 27

Development

41



During the year, we completed a wide range of developments, including the new 71 apartment extra care development 

Payment of creditors

Strategic initiatives

• 

• Create capacity and resilience:

• We will remain connected to the communities we already serve while having a 

• Be a great place to work:

Statement of compliance
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Catherine Dass 

Chair
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Statement of Responsibilities of the Board

• select suitable accounting policies and then apply them consistently; 

• 

• 

• 

matters related to going concern; and 

• 
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For the year ended 31 March 2025



Housing Plus Group

Statement of Cash Flows and related notes, including the accounting policies in note 2

• 

• 

• 

Basis for opinion

Going concern

• 

statements is appropriate; and

• 

are inconsistent with judgements that were reasonable at the time they were made, the above conclusions are not a 

47



Fraud and breaches of laws and regulations – ability to detect

Identifying and responding to risks of material misstatement due to fraud

• 

• 

• 

• 

Identifying and responding to risks of material misstatement related to compliance with laws and regulations

correspondence and discussed with the directors and other management the policies and procedures regarding 



Context of the ability of the audit to detect fraud or breaches of law or regulation

Other information

• 

• 

• 

• 



Board’s responsibilities

page 45

The purpose of our audit work and to whom we owe our responsibilities

Sarah Brown 

 

 

One Snowhill 

 

Birmingham 

16 September 2025
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Consolidated and Parent Statement of Comprehensive 
Income

Note Group Parent
Group 

restated Parent

£’000 £’000 £’000 £’000

Turnover 3 246,254 15,103

Cost of sales 3 - (13,257) -

Operating costs 3 (15,102)

4 - -

Movement in fair value of investment properties 16 - -
Loss on disposal of investment properties 16 (753) - - -

Operating surplus 60,468 1 64,001 628

5 300 - - -

Interest receivable and similar income 6 - 1,004 -

7 (6) 17

Surplus before tax 8 22,279 (5) 23,611 645

Taxation on surplus 9 (130) - (447) -

Surplus for the year 22,149 (5) 23,164 645

schemes
28 231 (461)

10 - - -

    

Total comprehensive income for the year 23,935 226 32,520 184

note 33

52



Consolidated Statement of Changes in Reserves

Income and 
expenditure 

reserve
Restricted 

reserve
hedge 

reserve Total

Income and 
expenditure 

reserve
Restricted 

reserve
hedge 

reserve Total

£’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000

2024 restated
382,911 7,030 389,941 2,742 2,742

Total surplus 
from Statement of 
Comprehensive 
Income

21,601 548 22,149 (5) (5)

pension scheme

- - 231 - - 231

in fair value of hedged 
- - - - - -

Other 
comprehensive 
income for the year

806 980 1,786 231 231

Capital spend in the 
year

- (357) - (357) - - - -

        

Balance at 31 March 
2025 405,318 7,221 980 413,519 2,968 2,968
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Consolidated Statement of Changes in Reserves 
(continued)

Income and 
expenditure 

reserve
Restricted 

reserve
hedge 

reserve Total

Income and 
expenditure 

reserve
Restricted 

reserve
hedge 

reserve Total

£’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000

2023 restated
350,879 6,770 357,649 2,558 2,558

Total surplus 
from Statement of 
Comprehensive 
Income

22,676 488 23,164 645 645

pension scheme

- - (461) - - (461)

in fair value of hedged 
- - - - - - - -

Other 
comprehensive 
income for the year

9,356 9,356 (461) (461)

Capital spend in the 
year

- - - - - -

         

Balance at 31 March 
2024 382,911 7,030 389,941 2,742 2,742

note 33
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Consolidated Statement of Financial Position

Note Group Parent
Group 

restated Parent

£’000 £’000 £’000 £’000
Fixed assets
Intangible assets and goodwill 13 214 214 405

14 - 1,534,027 -
15 520 11,145 341

Investment properties 16 - -
1,661,260 734 746

one year
Debtors 19 - - -

- - 27 -
- 27 -

Current assets
18 - -

Debtors 19 14,012 12,657
Investments - - 7 -

335
Less creditors: amounts falling due within one 
year

21 (126,430) (51,614)

Net current (liabilities)/assets (74,585) 2,234 14,065 1,996

Total assets less current liabilities 1,587,369 2,968 1,607,794 2,742

Creditors: amounts falling due after more than 
one year

22 - (1,214,443) -

28 - (3,410) -

Total net assets 413,519 2,968 389,941 2,742

Reserves
Income and expenditure reserve 2,742
Restricted reserve 7,221 - 7,030 -

- - -

Total reserves 413,519 2,968 389,941 2,742

note 33

Chair      Director    Secretary
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Consolidated Statement of Cash Flows

Note
Year ended 31 March 

2025
Year ended 31 March 

2024 restated

£’000 £’000 £’000 £’000

Cash from operations 30 86,821 78,026 

(251)

Net cash generated from operating activities 86,570 77,688 

(112,443)

10,352
Interest received  1,007  
Net cash from investing activities (73,213) (77,580)

Interest paid
72,000 105,000 

Repayments of borrowings  (72,344)  
(24,220) (13,643)

Net (decrease)/increase in cash and cash 
(13,535)

the year  42,511  

note 33
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Notes to the Financial Statements

Legal status 

Basis of accounting 

• 

• 

 

 

 

Going concern

Housing Plus Group

• 

a long-term business plan which shows that the remaining undrawn amount will be used to repay maturing debt, and committed to our 

• 

• 

• 

1

2



Merger

note 33

Basis of consolidation

Exemption from audit for subsidiary entity

Judgements and key sources of estimation uncertainty

• 

• Categorisation of housing properties:

• Development expenditure: 

• Impairment:

Other key sources of estimation and assumptions:
• Useful lives of depreciable assets: Management reviews its estimate of the useful lives of depreciable assets at each reporting date based 

 note 

12 note 13

• 



• 

 

 

Pension scheme 2025 2024

£m £m

 

 

 

Pension ceiling asset 2025 2024

£m £m

Turnover and income recognition  
Turnover comprises rental income receivable in the year net of any voids in respect of housing and garages, service charges to leaseholders in respect 

• 

• 

• Income from low cost home ownership sales and sales of properties built for sale (outright sales) is recognised at the point of legal completion of 

• 

• 

• 

Housing property disposals
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• 

• 

Investment in subsidiaries

Housing properties

 

• 

• 

• 

• Major components are treated as separable assets and depreciated over their expected useful economic lives or the lives of the structure to 

Capitalisation

Major improvements and renovation of housing properties which extend the life of the asset, increase the rent or considerably reduce future routine 

Impairment
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charged to the Statement of Comprehensive Income as expenditure and as a separate line within operating expenditure where it is considered to be 

Investment properties

Government grants

Depreciation of housing properties

Component depreciable life (years)

Structure 100 Doors 25

Roof 60 Electrics 40

Boiler 15 Consumer units 30

30 Solar panels 20

Kitchen 20 30

Bathroom 30 Communal building 100

Windows 30 Vertical lifts 15
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• Software warranties and licences 5 years

• Business transformation costs 7 years

• Small freehold buildings 25 years

• 

• 

• 

• 

Goodwill

• 

• 

• 

• 

The company  reviews the amortisation period and method when events and circumstances indicate that the useful life may have changed since the last 

Stocks

Debtors
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Creditors

Provision for liabilities and charges

• 

• 

• 

Contingent liabilities

Leased assets

Taxation
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Pensions

 

 

Pension scheme 2025 2024

£m £m

 

 

 

Pension ceiling asset 2025 2024

£m £m

Financial instruments

Basic Financial Instruments
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Loan Issue Costs

Segmental reporting

Information about income, expenditure and assets attributable to material operating segments are presented on the basis of the nature and function of 

disclosed in note 3

Reserves
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Particulars of turnover, operating costs and operating 
surplus

Group Note Turnover
Cost of 

Sales Op Ex
Surplus/

Turnover
Cost of 

Sales Op Ex
Surplus/

£’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000

Social housing lettings

Income and expenditure 
from social housing lettings

3a - - 47,273 

Other social housing activities

1st Tranche low cost home 
ownership sales

(223) 2,232 

Leaseholders - 104 774 - 16 

Tenant garages - (75) 414 550 - (163)

External activities 1,545 - (1,550) (5) - (2,121) 161 

Development team - - (173) (173) - -

impairment
- - (446) (446) - - 

Other activities - (667) 705 - 

property assets - - - - - - 

16,560 12,461 

housing activities

Shops - - - - 

1,464 - (313) 1,151 1,302 - 1,205 

rent
2,056 - (163) 2,005 - 

Other 3,733 - 542 3,377 - 

12,427 2,340 (7,562)

Care activities - (10,107) - (5,170)

- - - - 

Movement in fair value of 
investment properties

- - - - - - 

investment properties - - - (753) - - - -

(14,673) 5,763 (7,562)

Total 246,254 (13,008) (188,707) 60,468 229,870 (13,257) (168,477) 64,001 

3
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Parent Note Turnover
Cost of 

Sales Op Ex

Operating 
Surplus/

Turnover
Cost of 

Sales Op ex

Operating 
Surplus/

£’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000

Social housing lettings

Income and expenditure 
from social housing lettings

3a
- - - - - - - -

Other social housing activities

Charges for support 
services

- 165 - 722 

External activities - - - - - -

Development team - - (173) (173) - - 

- - 1 1 - - - -

15,103 - (15,102) 1 -

Total 15,103 (15,102) 1 19,435 (18,807) 628 



Income and expenditure from social housing activities

2024

Group
General 
housing

Supported 
housing

Low cost 
home 

ownership
Care 

housing Total
Group 

Total

£’000 £’000 £’000 £’000 £’000 £’000

Turnover

4,400 6,233 174,366 

Service charge income 2,607 11,737 1,660 16,513 15,450 

2,000 145 64 2,317 

Other revenue grants - - - 1,457 

Turnover from social housing lettings

Operating Expenditure

Management (34,210)

Service charge costs (7,052) (67) (2,725) (25,336)

Routine maintenance - (230) (42,050) (37,705)

(23,113) - (2)

Bad debts (2,166) - (3) (2,252) (433)

Depreciation of housing properties (27,411) (702)

Impairment of housing management systems (5,652) (1,111) (235) - -

(35) - - - (35) -

Operating costs on social housing lettings

26,462 47,273 

Void Losses (1,356) (543) (1) (6) (1,724)

Compliance costs (12,645) - (2)

3a



Classes of accommodation in management and development

Group 2025 2024

Number Number

 - Social rent 22,277

4,471

Supported housing and housing for older people

 - Social rent 3,256

1,065

Low cost home ownership 1,244

 - Social rent 203 202

50 50

37 37

Total social housing units 32,523 32,298

236 246

Other 2 2

Leasehold 647

Leasehold for the elderly 30 30

Total social housing units owned and managed 33,440 33,223

30 30

Total social housing managed 33,470 33,253

Non social leasehold 605

Total housing managed 34,059 33,858

Homes under construction at the year end 818 1,032

3b
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Group
Right to 

Buy sales

Right to 

sales

Low cost 
home 

ownership 
staircasing 

sales
Other 

disposals Total 2025 Total 2024

£’000 £’000 £’000 £’000 £’000 £’000

1,350 236 

(103) (10,512)

Selling costs (72) - - (104) (176) (75)

1,435 133 13,366 

Group

Year ended 
31 March 

2025

Year ended 
31 March 

2024

£’000 £’000

300 -

300

Interest receivable and similar income

Group Parent Group Parent

£’000 £’000 £’000 £’000

Interest received from current asset investments - 1,004 -

Interest receivable and similar income 768 1,004

4

5

6
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Group Parent Group Parent

£’000 £’000 £’000 £’000

(42,537) - (42,362) -

Loan amortisation 336 - -

Renegotiation fees - -

Capitalised interest - 4,417 -

- (1,034) -

Net interest on pension liability (103) (6) (564) 17 

Interest payable and similar income (39,257) (6) (41,394) 17 

Surplus on ordinary activities before taxation

This is arrived at after charging: Note Group Parent Group Parent

£’000 £’000 £’000 £’000

Depreciation:

- - 

1,265 1,330 

Impairment:

Intangible assets 347 347 - 

- - - -

- - - -

Intangible assets 13 200 

(2,316) - (2,156) -

Fair value movement (gain) on investment properties - -

4 - -

- -

Operating lease rentals 26 45 45 

405 75 45 

Fees for other services - - 20 5 

7
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Taxation

Group Parent Group Parent

£’000 £’000 £’000 £’000

(5) 23,611 645 

5,570 (1) 161 

1 (5,167) (161)

(462) - -

130 - 447 -

Included in other comprehensive income
Year ended  

31 March 2025
Year ended  

31 March 2024

£’000 £’000

-

980

Employees

Group Parent Group Parent

Number Number Number Number

225 222

505 463 244

37

Other 5 5 5 5

Total 1,830 527 1,495 508

Employees costs

Note Group Parent Group Parent

£’000 £’000 £’000 £’000

Wages and salaries 21,351 53,264

Social Security costs

Other pension costs 27 1,646

Total 77,002 25,232 63,226 23,170

9

10
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Directors’ emoluments 

Summary of Board members payments Group Parent Group Parent

£’000 £’000 £’000 £’000

264 302

National Insurance 7 6 6 5

Total 271 190 308 193

Group Parent Group Parent

£’000 £’000 £’000 £’000

1,212

- -

271 150

Total 2,469 1,693 1,979 1,006

Group Parent Group Parent

Number Number Number Number

More than £60,000 but not more than £70,000 44 20 33 20

11 13 7

12 7 14 7

10 5 10 7

More than £100,000 but not more than £110,000 3 3 2 1

More than £110,000 but not more than £120,000 6 3 5 1

More than £120,000 but not more than £130,000 5 1 2 2

More than £130,000 but not more than £140,000 - - 2 2

More than £140,000 but not more than £150,000 1 1 2 1

More than £150,000 but not more than £160,000 2 2 3 1

More than £160,000 but not more than £170,000 1 - 1 1

1 - - -

2 2 2 2

- - - -

More than £200,000 but not more than £210,000 1 1 2 1

More than £210,000 but not more than £220,000 1 1 - -

More than £220,000 but not more than £230,000 - 1 - -

More than £230,000 but not more than £240,000 - - - -

More than £240,000 but not more than £250,000 - - - -

More than £250,000 but not more than £260,000 1 - - -

More than £260,000 but not more than £270,000 - 1 - -

- - - -

1 1 1 1

1 1 - -
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The total emoluments (excluding pension contributions and employer pension strain payments) of the highest paid director, who was the former Chief 

Intangible assets and goodwill

Software Goodwill Total Software

£’000 £’000 £’000 £’000

Cost

1,550 

- -

Disposals - - - -

1,550 

(1,550)

Charge for the year -

Impairment - -

(10,245) (1,550)

Net book value

214 - 214 214 

- 405 

13
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Housing properties at cost

Low cost home ownership Other

Group
Complete 
for letting

 Under 
construct.

Complete 
for Letting

Under 
construct. Total

£’000 £’000 £’000 £’000 £’000 £’000

Cost

1,632,757 7 

36 11,510  - 121,537 

Disposals (274) (327) - - 

Transfer on completion - - 

Transfer to current assets - (1,130) (3,751) - 

Change of tenure (156) 156 - - 

1,727,377 3,354 7 

Less accumulated depreciation and impairment

- (6,002) - - 

Depreciation charge for year - (704) - - (33,612)

Eliminated in respect of disposals - 30 - - 

Transfer to current assets 14 - 26 - - 40 

Change of tenure 51 - (51) - - - 

- (6,701) - - 

Net book value

3,354 7 

7 1,534,027 

Charges against properties

Group March 2025 March 2024

Number of properties not charged 5,250

Total number of properties 32,645 32,430

Housing properties book value, net of depreciation and impairments

Group March 2025 March 2024

£’000 £’000

Freehold land and buildings 1,607,544 1,533,556

Long leasehold land and buildings 456 471

1,608,000 1,534,027
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Group

Plant, 
machinery 
& vehicles

Furniture & Computer Land & 
buildings Total

£’000 £’000 £’000 £’000 £’000

Cost

1,104 7,522 21,403 

45 474 761 211 

Disposals - - (474) (532)

21,140 

(7,316)

Depreciation charge for year (56) (371) (401) (437) (1,265)

Depreciation released on disposal - 57 - 242 

(1,043) (7,630)

Net book value

106 1,170 

117 444 11,145 

Parent

Plant, 
machinery 
& vehicles

Furniture & Computer 
Total

£’000 £’000 £’000 £’000

Cost

243 11 3,335 

- -

Disposals - - - -

243 11 3,704 

(243)

Depreciation charge for year - (1)

Depreciation released on disposal - - - -

(243) (10)

Net book value

- 1 520 

- 2 341 
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Investment properties

Group March 2025 March 2024

£’000 £’000

42,044 

71 13 

Disposal -

Net gain from fair value adjustments

41,908 42,940 

st

Investments in group undertakings

 Principal activity Holding %

Registered provider of social housing

Registered provider of social housing

Care and support services

Care and support services

Developing and selling properties for outright sale

Dormant

Development Worx Developing of properties 

Developing of properties

software to other social landlords
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Stocks

Group March 2025 March 2024

£’000 £’000

Completed 7,533 1,637

Total outright sales properties 16,864 21,203

Shared ownership properties

Completed 1,177 427

1,767

Total low cost home ownership 2,067 2,194

642

Land held for development - -

- -

- -

Total Inventories 19,720 24,039

Trade and other debtors

Group Parent Group Parent

Due within one year £’000 £’000 £’000 £’000

Rent and service charges receivable - -

- (1,625) -

- 4,230 -

Care service receivable 504 - 410 -

- (12) -

- -

- - 3,100 

note 20) - - -

Other debtors 3,700 12 

- (150) -

3,557 3,705 

7,335 1,012 4,222 

Taxation and social security 202 - 102 -

Total debtors due within one year 14,012 12,657 

note 20) - - -

Total due after more than one year - - -

Total debtors 14,706 2,924 12,657 3,729 
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Group

Receivable Payable Receivable Payable

£’000 £’000 £’000 £’000

In one year or less 2,156 - -

Between one and two years - -

(5,570) - -

4,646 - -

Total (nominal) 14,599 (13,474)

Creditors: amounts falling due within one year

Group Parent Group Parent

£’000 £’000 £’000 £’000

Loans payable within one year (74,606) - (3,353) -

Trade creditors (1,054)

Rents and service charges received in advance - (7,323) -

- (61) - -

Taxation and social security (1,451) - (1,452) -

Other creditors - (1,040) -

Social housing grant received in advance (1,241) - (2,547) -

Deferred grant income (2,546) - -

Recycled capital grant and disposal proceeds fund (32) - (45) -

(17,111) (12,374) (1,014)

- -

Employees (23) - (14) -

Total creditors: amounts falling due within one year (126,430) (1,909) (51,614) (2,068)
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Creditors: amounts falling due after more than one year

Group Parent Group Parent

£’000 £’000 £’000 £’000

Loans and borrowings - -

Loan arrangement fees - 1,416 -

Deferred grant income - (217,736) -

Recycled capital grant and disposal proceeds fund - (554) -

Other designated funds (1,163) - -

Total creditors: amounts falling due after more than one year (1,171,559) (1,214,443)

Repayment of loans

Group Bank loans Other Loans
Bond 

Total

£’000 £’000 £’000 £’000

In one year or less, or on demand 74,243 363 - 74,606 

In more than one year but not more than two years - 373 - 373 

307,615 -

63,260 250,204 

250,204 1,016,611 

Group Bank loans Other loans
Bond 

Total

£’000 £’000 £’000 £’000

In one year or less, or on demand 3,000 353 - 3,353 

In more than one year but not more than two years 76,243 363 - 76,606 

236,063 1,150 - 237,213 

66,437 250,227 

250,227 

Deferred capital grant
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Group March 2025 March 2024

£’000 £’000

220,064 206,331 

12,557 15,710 

(73)

Transfers from reserves 200 56 

1,743 -

Releases to income during the year (2,374) (2,171)

Deferred capital grant at 31 March 232,117 220,064 

2,546 

217,736 

Total 232,117 220,064 

Recycled capital grant fund

Group March 2025 March 2024

Recycled Capital Grant Fund £’000 £’000

1,003 

Recycled grant input 267 

Withdrawals (536) (523)

Balance as at 31 March 330 599 

32 45 

554 

Total 330 599 



Financial instruments

Note Group Parent Group Parent

£’000 £’000 £’000 £’000

Financial assets measured at historic cost

Rent and service charge receivable 19 - -

Care service receivable 19 504 - 410 -

19 - - 3,100 

Other debtors 19 3,700 12 

Investments in short term deposits - - 7 -

335 

3,131 3,526 

Financial liabilities measured at amortised cost

Loans 21/22 (1,016,611) - -

(1,016,611) (998,832)

Financial liabilities measured at historical cost

Trade creditors 21 (1,054)

21 (17,111) (12,374) (1,014)

21 - (61) - -

Other creditors 21 - (1,040) -

(33,127)

Parent March 2025 March 2024

£ £

6 6

5 -

11 6
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Capital commitments

Group Parent Group Parent

£’000 £’000 £’000 £’000

56,661 - -

Expenditure authorised by the Board but not contracted - 100,244 -

Total capital commitments 172,069 202,086 

Group March 2025 March 2024

£’000 £’000

Loans and reserves 120,171 147,270 

Social housing grant

Forecast sales

Total gross expenditure 172,069 202,086 

Leases

Operating leases

Group Parent Group Parent

£’000 £’000 £’000 £’000

Leases for buildings:

Not later than one year - - 104 -

- 106 -

Leases for vehicles:

Not later than one year - -

- 3,340 -

Not later than one year 45 52 45 

4 4 52 

Finance leases and hire purchase
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Pensions

The extent to which the surplus can be recognised has been determined by assessing the economic value available from the surplus, by deducting the 

2025 2024

Parent Homes Plus Group Parent Homes Plus Group

£’000 £’000 £’000 £’000 £’000 £’000

Fair value of employer assets 57,523 40,510 57,577 

(24,017) (62,134) (70,513)

37,467 13,745 27,574 

Net asset ceiling (21,446)

- (47) (47) - (51) (51)

Provision at the end of period (2,087) (2,087) (3,158) (3,158)

2025 2024

Parent Group Parent Group

£’000 £’000 £’000 £’000

Opening asset ceiling 10,001 22,536 

Interest on asset ceiling 1,504 

Movement in asset ceiling recognised through OCI (as a remeasurement) 3,554 7,322 

- - - (27)

Closing net asset ceiling 18,061 39,507 13,829 30,681 
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2025 2024 

% p.a. % p.a.

Salary increases

Discount rate

Housing Plus Males Females

Current pensioners

Future pensioners*

Males Females

Current pensioners

Future pensioners*

Males Females

* Figures assume members aged 45 as at the last formal valuation date

Categories of plan assets as a % of total plan assets 2025 2024 

% %

60 66 

Bonds 30 25 

7 

Cash 2 2 

2025 2024 

Parent Group Parent Group

£’000 £’000 £’000 £’000

12,433 13,603 

Deferred members 21,151 

5,704 25,326 

- 47 - 51 

Closing liabilities 24,017 62,181 26,681 70,564 

The approximation involved in the roll forward model means that the split of scheme liabilities between the three classes of member may not be reliable 

2025 2024 

Net pension liability Parent Group Parent Group

£’000 £’000 £’000 £’000

Fair value of employer assets 40,510 

(24,017) (62,134) (70,513)

37,467 27,574 

- (47) - (51)

Net pension (liability) (2,087) (3,158)



2025 2024 

Parent Group Parent Group

£’000 £’000 £’000 £’000

Current service cost* (1,023) (1,116)

- -

- - - -

- - - -

Total operating charge (1,026) (1,262) (844) (1,116)

Interest income on plan assets 4,764 1,720 4,203 

(3,422)

Interest on asset ceiling (1,504)

Total net interest (6) (162) 12 (158)

(1,032) (1,424) (832) (1,274)

2025 2024 

Parent Group Parent Group

£’000 £’000 £’000 £’000

4,204 

Change in demographic assumptions - - 1,050 

Other experience (2,457)

(3,554) (7,322) (7,063)

Return on assets (excluding amounts included in net interest) (1,647)

221 1,446 (227) 319 

2025 2024 

Parent Group Parent Group

£’000 £’000 £’000 £’000

26,681 70,564 25,397 68,754 

Current service cost 1,023 1,116 

- -

Interest cost 3,422 

Contributions from members 346 426 336 422 

(4,463) (10,415) (335) (570)

- (4) - (3)

(3,074) (2,434)

24,017 62,181 26,681 70,564 

2025 2024 

Reconciliation of fair value of employer assets Parent Group Parent Group

£’000 £’000 £’000 £’000

Opening fair value of employer assets 40,510 98,087 35,647 88,020 

Expected return on assets (1,647)

Interest income on plan assets 4,764 1,720 4,203 

Contributions from members 346 426 336 422 

Contributions from employer 1,045 1,064 

- 4 - 3 

- (4) - (3)

(3,074) (2,434)

Closing fair value of employer assets 42,078 99,601 40,510 98,087 



b) Shropshire County Council Scheme – Housing Plus Group

economic value available from the surplus, by deducting the net present value of future service-related contributions from the net present value of future 

2025 2024

% p.a. % p.a.

Salary increases

Discount rate

Males Females

Current pensioners

Future pensioners*

Categories of plan assets as a % of total plan assets 2025 2024 

% %

57 

Bonds 13 15 

4 3 

23 24 

Cash 1 1 

2025 2024 

£’000 £’000

Opening asset ceiling

Interest on asset ceiling 261 36 

Movement in asset ceiling recognised through OCI (as a remeasurement) 4,533 

- -

Closing net asset ceiling 10,487 5,318 

Net pension liability 2025 2024 

£’000 £’000

Fair value of employer assets 46,443 

(41,125)

(204) (225)

Net pension (liability) (204) (225)



2025 2024 

£’000 £’000

Current service cost (341)

- -

(12) (14)

- -

Total operating charge (296) (355)

Interest income on plan assets 2,240 2,015 

Interest on asset ceiling (261) (36)

Total net interest (2) 11 

(298) (344)

2025 2024 

£’000 £’000

Change in demographic assumptions (46) 613 

Other experience 37 (304)

(4,533)

Return on assets (excluding amounts included in net interest) 157 

(66) (318)

2025 2024 

£’000 £’000

41,350 41,747 

Current service cost 341 

- -

Interest cost

Contributions from members 103 117 

(1,225)

Result on curtailments - -

37,075 41,350 

Reconciliation of fair value of employer assets 2025 2024 

£’000 £’000

Opening fair value of employer assets 46,443 42,496 

Expected return on assets 157 

Interest income on plan assets 2,240 2,015 

Contributions from members 103 117 

Contributions from employer 437 

(12) (14)

- -

Closing fair value of employer assets 47,358 46,443 



History of gains and losses 2025 2024 

£’000 £’000

Fair value of employer assets 46,443 

Net asset ceiling

(37,075) (41,350)

(204) (225)

c) Shropshire County Council Scheme – The Wrekin Housing Group

recognised has been determined by assessing the economic value available from the surplus, by deducting the net present value of future service-

2025 2024

% p.a. % p.a.

Salary increases

Discount rate

There is a change in methodology while setting all actuarial assumptions mainly driven by a change in actuarial advisor and a desire to align 

Males Females

Current pensioners

Future pensioners*

2025 2024 

£’000 £’000

Opening asset ceiling -

Interest on asset ceiling 4 -

Movement in asset ceiling recognised through OCI (as a remeasurement)

- -

Closing net asset ceiling 18,113 82 

Net pension liability 2025 2024 

£’000 £’000

Fair value of employer assets 126,441 

- -

Net pension (liability)



2025 2024 

£’000 £’000

Current service cost

-

- -

Total operating charge (1,955) (2,027)

Interest income on plan assets 5,314

Interest on asset ceiling (4) -

Total net interest 61 (434)

(1,894) (2,461)

2025 2024 

£’000 £’000

(608) 10,126 

2025 2024 

£’000 £’000

(120,812) (118,901)

Current service cost

-

Interest cost

Contributions from members

17,001 

Result on curtailments - -

(108,328) (120,812)

Reconciliation of fair value of employer assets 2025 2024 

£’000 £’000

Opening fair value of employer assets 120,894 108,856 

Expected return on assets 7,620 

Interest income on plan assets 5,314 

Contributions from members

Contributions from employer 2,502 

- -

Closing fair value of employer assets 126,441 120,894 

History of gains and losses 2025 2024 

£’000 £’000

Fair value of employer assets 126,441 

Net asset ceiling



d) Housing Plus pension scheme

surplus can be recognised has been determined by assessing the economic value available from the surplus, by deducting the net present value of 

scheme liabilities, but given the current level of uncertainties, it is not possible to calculate the impact of this issue, particularly on an individual employer 

Financial assumptions 2025 2024

% p.a. % p.a.

Discount rate

Deferred revaluation

Pension increases

Demographic assumptions as at 2025 2024

Mortality

Base Tables

Improvement allowance

Smoothing parameter 7 7

Life expectancy from age 65

Non-pensioners (currently aged 65)

Commutation

Other demographic assumptions
provisions assumptions provisions assumptions

2025 2024

Categories of plan assets Parent Group Parent Group

£’000 £’000 £’000 £’000

101 333 171 565 

Bonds 1,357 5,227 

101 333 104 342 

Other 2,273 725 

Total market value of assets 2,249 7,408 2,587 8,524 



2025 2024 

Net pension liability Parent Group Parent Group

£’000 £’000 £’000 £’000

Fair value of employer assets

(2,234) (7,361)

15 47 

(15) (47)

Net pension (liability) - - - -

2025 2024 

Parent Group Parent Group

£’000 £’000 £’000 £’000

Current service cost - - - -

- - - -

33 110 (31) (102)

- - - -

Total operating charge 33 110 (31) (102)

Interest income on plan assets (125) (412) 124 

121 

4 14 - -

Total net interest - - 5 17 

33 110 (26) (85)

2025 2024 

Parent Group Parent Group

£’000 £’000 £’000 £’000

Change in demographic assumptions (35) (114) 63 

Other experience (40) (131)

Return on assets (excluding amounts included in net interest) (222) (733)

10 34 (234) (771)

2025 2024 

Changes in assets/(liabilities) during the year Parent Group Parent Group

£’000 £’000 £’000 £’000

(3) (10)

Current service cost - - - -

- - - -

Net interest cost - - 5 17 

Expenses (33) (110) (31) (102)

Re-measurements included in other comprehensive income 10 34 (234) (771)

Employer contribution 23 76 263 

- - - -



2025 2024 

Change in liabilities during the year Parent Group Parent Group

£’000 £’000 £’000 £’000

Opening liabilities 2,498 8,232 2,484 8,188 

121 

(62) (205)

(363) (106)

40 131 

Closing Liabilities 2,234 7,361 2,498 8,232 

2025 2024 

Reconciliation of fair value of employer assets Parent Group Parent Group

£’000 £’000 £’000 £’000

Opening fair value of employer assets 2,587 8,524 2,481 8,178 

Expected return on assets (222) (733)

Interest income on plan assets 125 412 124 

Contributions from members - - - -

Contributions from employer 23 76 263 

(33) (110) (31) (102)

- - - -

(62) (205)

Closing fair value of employer assets 2,249 7,408 2,587 8,524 

2025 2024 

Parent Group Parent Group

£’000 £’000 £’000 £’000

Opening asset ceiling - -

Interest on asset ceiling 4 14 - -

Movement in asset ceiling recognised through OCI (as a remeasurement)

15 47 

- - - -

Closing net asset ceiling 15 47 89 292 



Pension liability
note 27

LGPS

Shropshire 

Homes Plus

Shropshire 

Wrekin 
Housing 

Group HPPS Total

£’000 £’000 £’000 £’000 £’000

(225) - -

(213) 547 (34)

1,446 (66) 34

Interest costs (162) (2) 61 - (103)

(204) - -

- - - - -

Liability (204) - -

(204) - -

LGPS HPPS Total

£’000 £’000 £’000

- - -

(215) (10) (225)

221 10 231

Interest costs (6) - (6)

- - -

Liability - - -

- - -

- - -

Liability - - -

- - -

Pension liability – LGPS
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Pension liability – HPPS

Restricted reserves

activities

Group

Year ended 
31 March 

2025

Year ended 
31 March 

2024

£’000 £’000

Surplus for the year 22,279 23,611

Depreciation and impairment 33,015

-

2,267

454

(2,253)

(225) (1,020)

Valuation Movements (100)

225

- -

30,463

(2,374) (1,326)

Interest payable 41,264

Interest received (1,004)

20,051

86,821 78,026
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Group

Year ended 
31 March 

2025

Other 

movements Cash Flow

Year ended 
31 March 

2024

£’000 £’000 £’000 £’000

- 13,273

Cash held as collateral - - (1) 1

Short Term Deposits 7,030 -

-

(74,606) (74,243) (3,353)

(745,252)

(250,204) 23 - (250,227)

Loan arrangement fees - 63 1,416

Total changes in net debt (997,019) (15,904) (12,682) (968,433)

Related party transactions

Care Plus
Severn 

Homes Ltd
Development 

Worx
Old Park 
Services

Strata 
Housing 

£’000 £’000 £’000 £’000 £’000

Services provided 500 - - -

Total 797 500

Services received - - - 3 -

Total - - - 3 -

Care Plus
Severn 

Homes Ltd
Development 

Worx
Old Park 
Services

Strata 
Housing 

£’000 £’000 £’000 £’000 £’000

Services provided 500 - -

Total 801 500 9

Services received - - - - -

Total - - - - -
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2025 2024

£’000 £’000

72

402

Development Worx 5 12

Total 479 909

Merger

The share of Total Comprehensive Income for the prior year, the share of Total Comprehensive Income in the current year to the merger date with 

Group
Housing 

Plus Group

The Wrekin 
Housing 

Group
Merger 

adjustments date Post merger March 2025

Turnover - 192,308 246,254

Operating surplus for the year 27,656 - 57,456 3,012 60,468

Total comprehensive income for the year - 23,741 23,935

Net assets 141,035 - 391,673 413,519

Total comprehensive income and net assets share in the prior year

Group
Housing 

Plus Group

The Wrekin 
Housing 

Group March 2024

Turnover 126,107 103,763 229,870

Operating surplus for the year 32,167 64,001

Total comprehensive income for the year 32,520

Net assets 152,362 389,941

33




